Session Details
Session One

The Road to the ISLE – Sharing UHI and ISLE experiences – Gerard Graham, Alyson Barrie and Pam Wilson

The ISLE Project is a collaboration between 10 HE and FE institutions and seeks to considerably reduce current problems associated with wider access such as retention and progression. The project generally aims to build foundations for a shared understanding of PDP( Personal Development Planning) and E Portfolios to build a sustainable future and a commitment that these tools can positively be integrated into the learning experience . The use of technology to support these activities will be discussed. The session will build on the current UHI experience and plans for PDP, and help to inform possible future developments in the light of the ISLE experience to date.

Sabbatical Research Opportunities – Fiona Skinner, Ian Napier and Raymond Lamb

An opportunity to hear about the experiences of three employees; all have recently taken part in the UHI Sabbatical scheme.  Hear about their opportunities, challenges and what they discovered while on sabbatical leave.

Assessment and Feedback - Elaine Payne
Details tbc
Referencing Standards and Referencing Tools – Elizabeth McHugh and Tomas Nilsson 
Tomas will lead a discussion on the requirements for a UHI referencing standard.  Elizabeth will demonstrate a tool, currently available to all staff and students, that can be used to achieve this.
Cultural Engagement – Sheila Lodge 

UHI’s mission statement says that we will aim to ‘play a pivotal role in our educational, economic, social and cultural development’, and staff at UHI have engaged in such activities as performances, readings and exhibitions of staff and student work. Until now, there has been no support for such activities, other than what was supplied by Academic Partners: but the position has changed with the SFC’s new Cultural Engagement Strategy.

This session will look at UHI’s response to the SFC initiative, including the development of our Cultural Engagement Strategy, and the appointment of our Cultural Engagement Officer. What will this strategy mean for you? How can you contribute? How can we build our income generation in this way?

An Introduction to UHISA – Amy Allan and David Bulmer

UHISA, the UHI Students Association, represents every student throughout the UHI network, but what does it do and what can it do for you and your students?

This session is planned to offer an insight into the running of UHISA and a chance for staff to share their thoughts and ideas on what they would like to get out of UHISA.
Keynote sessions
“Reflections on ELIR” – Gillian Mackintosh 

This presentation will focus on the University of Aberdeen’s experience of the ELIR process.   A main focus of the talk will be reflection on the ‘life after ELIR’ and the benefits that engagement with the ELIR process has brought to the University. Topics which will also be discussed include: the process of ELIR, staff and student engagement in the process and the place of ELIR in the wider QE agenda.

“The Higher Education Academy- an introduction” - Alastair Robertson

The Higher Education Academy is a UK-wide organisation which aims “To help institutions, discipline groups and all staff to provide the best possible learning experience for all their students”. This talk will focus upon the support offered by the Academy, with particular emphasis on support for individual staff, and on the distinctive approach which the Academy has been developing for its work in Scotland, given the unique policy context.
Session Two

ISLE Management Group – Gerard Graham and Alyson Barrie

Repeated from session one
Engaging with E-Vision - Jane Maclennan and George Banks

The aim of this session is to familiarise staff with e:Vision.  The presentation will use the current test version of e:Vision to demonstrate what you will find there as a member of staff and as a student, actions that can be undertaken such as module marking and current developments such as online module selection.

Assessment and Feedback - Elaine Payne
Repeated from session one
UHI, MAPD and Continuing Professional Development – Ian Minty
This session will update delegates on changes and new modules on the UHI MA in Professional Development.  It will also look at how you can engage in the programme while pursuing busy lives in college.
QE and ELIR: what they mean for UHI and for you – Crichton Lang
This session will be used to discuss the role of Quality Enhancement (QE) as the leading driver of academic development and student experience in UK HE institutions, and to outline Enhancement-Led Institutional Review (ELIR), the current format of quality audit process being conducted by QAA (the UHI ELIR takes place in May 2007). The session will also cover how the outcomes from ELIR will relate to our pursuit of taught degree awarding powers and University title, and how individual staff may find themselves participating with the ELIR panel visits later this year.
Enhancing Induction – some practical ideas – Evelyn Campbell 
The workshop is designed to 

· Highlight  the importance of induction

· Review the key elements of induction

· Identify examples of good practice within UHI

· Stimulate ideas for enhancing your induction programme

The workshop will start with a short presentation and will be followed by active small group discussion. Main findings will be summarised in a plenary session.

Participants will leave with ideas on how to improve their own course inductions.
Session Three

Designing and Delivering Flexible Learning – John Casey and Pam Wilson 
This workshop will describe and discuss the outputs of a QAA flexible delivery enhancement project that produced a practical guide to the design and delivery of flexible learning. We shall also look at the considerable implications that this work has for the UHI, and the tertiary sector as a whole. We will be looking at some simple lo-tech tools and support aids. A key topic will be an examination of the changes in working practices that are required and the need for senior management involvement that takes a systematic and coherent approach to change management.  The guide can be downloaded from : http://trustdr.ulster.ac.uk/outputs/Flex_Delivery_Guide.doc 
Understanding learning for the digital generation - Sarah Price and Carol Walker
JISC has supported innovation in e-learning since its very earliest days. There are numerous web-delivered services and resources that JISC provides free or at low cost to the educational community. Now innovative practice has the opportunity to change into a still higher gear with the advent and popularity (especially on the part of the learner) of the next generation of technologies, commonly referred to as Web 2.0. Now we find that the emphasis has shifted from passive one way resources towards online collaboration using technologies such as blogs and wikis. Everyone seems to be blogging these days – even politicians. So what's all the fuss about and how can blogs and other emerging social networking technologies be used in education to enhance the learning and teaching process?
Another Brick in the Wall – John Ellwood and Jackie MacMillan
Ever been on a virtual building site? No. Well now's your chance. This project is focused on enhancing the learning experiences of learners in construction trades. As part of this experience learners will be able to engage with high specification virtual learning environments based on games technology. Experiential learning without the pain - you will get a chance to walk onto a virtual building site and learn about health & safety or speak to our charming assistant in our fire fighting facility or take photographs of listed buildings. Learning has never been such fun! 

Participants will be given the chance to interact with materials created for the project and discuss the use of games technologies to engage HE Learners.
Mitigating Circumstances and Student Support - Pauline Parr
Using a case study approach the workshop will ask participants to make decisions on mitigating circumstances applications and to think around the factors which could potentially impact on the judgement reached. A theme running through the workshop will be the types of support infrastructure, including interpretation of academic regulations, which need to be in place for staff and students to manage this process fairly and with equivalence.

QE and ELIR: what they mean for UHI and for you - Crichton Lang
Repeated from session two

Introduction to UHISA - David Bulmer and Amy Allan
Repeated from session one

Session Four

Using a SmartBoard - Martainn Domhallach
This session will show how a SmartBoard can help to make teaching easier for the lecturer, both in preparation, and in classroom teaching. It will also show how a SmartBoard can be used to save and to distribute the hand-written or pre-prepared lecture notes after the class either on paper or via email. This ability to distribute notes either electronically or on paper is an asset where students have visual disabilities or when they are doing the course from home. Used in this way it becomes a tool to ensure equal opportunity of learning.
Information Literacy – Sue Cromar
Introduction to the concept of information literacy, what to expect for UHI, examples of good practise, how academic staff can start the process off now by participating in a small-scale research project (no effort required!!)
Another Brick in the Wall – John Ellwood and Jackie MacMillan
Repeated from session three

UHI, MAPD and Continuing Professional Development – Ian Minty
Repeated from session two

Accessing Quality Online Resources: The What and the How - Elizabeth McHugh
A “tour” of the quality online resources available to staff and students across the partnership, the information they contain and subjects they cover.  How to access them on and off campus and how they can be integrated into assignments.   
Enhancing Induction – some practical ideas – Evelyn Campbell 
Repeated from session two

